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ANNOUNCEMENTS 
0181 Roy H Saigo 
Col of Natural Sc 
FACULTY SENATE 
April 24, 1989 
1410 
1. Comments from Vice President and Provost Martin. 
2. The Chair announced the awarding of Professor Emeritus 
status to: Ruth B. Anderson - Social Work, Lawrence J. 
Eilers - Biology, and James G. Martin - Sociology. 
CALENDAR 
3. 480 Recommendations for the 1991-92 and 1992-93 Academic 
Calendars. See Appendix A. Docketed in regular order. 
Docket 415. 
NEW/OLD BUSINESS 
4. Master of Public Policy: Approved motion to consider at a 
special meeting in June, based on two weeks prior notice 
and the distribution of the program abstract to the Faculty 
by the end of finals week. 
5. Ad Hoc Committee to study a Center for the Enhancement of 
Teaching. The Chair announced that appointments for the 
Colleges of Humanities and Fine Arts and Natural Sciences 
are yet to be made. 
COMMITTEE REPORTS 
6. Bachelor of Liberal Studies and the Individual Studies Program. 
The reports were received. See Appendix B. 
7. General Education Committee. Received the report and agreed to 
consider the issues raised in the report at a fall Senate meeting 
See Senate Minutes 1409. 
8. Intercollegiate Athletic Advisory Council. See Senate Minutes 
1409. The report was received. 
9. Ad Hoc Committee on Part-Time Temporary Faculty. See Appendix C. 
Approved motion to consider this report at a fall Senate meeting. 
Docket 416. 
OTHER ITEMS 
10. The members of the Senate will nominate individuals to serve on 
a Presidential Committee on Strategic Planning. Appointments 
will be made at the May 8 Senate meeting. 
11. The Chair was empowered to appoint a faculty member to the 
Wellness Coordinating Council. 
12. Docketed in special order for May 8, the report of the Special 
Committee for Graduate Studies. Docket 417. Copies of this 
report are on file in the offices of department heads and deans. 
13. Election of Senate officers for 1989-90. Chair, John Longnecker 
and Vice-Chair, Charles Quirk. 
DOCKET 
14. 479 414 Curricular Proposals. Approved. 
The Senate was called to order at 3:30p.m. by Chairperson Krogmann in 
the Board Room of Gilchrist Hall. 
Present: David Crownfield, David Duncan, Peter Goulet, Reginald 
Green, Gerald Intemann, Marian Krogmann, John 
Longnecker, Ken McCormick, Gerald Peterson, Charles Quirk, 
Ron Roberts, Nick Teig, Evelyn Wood, Marc Yoder, William 
Waack, ex-officio. 
Alternates: Mary Jensen/Bill Henderson, Philip Patton/Thomas Romanin 
Absent: Susann Doody, Roger Kueter 
Members of the press were requested to identify themselves. Ms. Anne 
Phillips of the Waterloo Courier was in attendance. 
ANNOUNCEMENTS 
1. Vice President and Provost Martin rose to address the Senate. 
Dr. Martin indicated that he and Vice President Connor had appointed a 
committee to review the academic policies and practices in place for 
student athletes. He indicated that Chairperson of the Faculty William 
Waack will chair this committee. 
Dr. Martin stated that the institution will be offering a modest mini-
grant program. He also indicated that $75,000 was available for personal 
computers for members of the Faculty. 
Concerns were expressed by Senators relative to the reporting in the 
press of the suspension of the enrollment cap versus information that had 
been presented to the Senators at the March 27th Senate meeting. 
Vice President Martin responded by stating that the administration does 
not wish to indicate that there is currently an equilibrium between 
resources and demand for instruction at this institution. We ~ 
2 
.. 
communicated that we are very optimistic about improvement in funding for 
the next couple of years. It is also the University's position that 
while enrollment may slightly edge up with the removal of the enrollment 
cap, this increase is not expected to be significant. In fact, Dr. 
Martin pointed out that current registration counts for the fall semester 
would predict a flat enrollment for this fall compared to last fall. 
2. The Chair announced the awarding of Professor Emeritus Status to: 
Ruth B. Anderson - Social Work, Lawrence J. Eilers - Biology, and 
James G. Martin - Sociology. 
CALENDAR 
3. 480 Recommendations for the 1991-92 and 1992-93 Academic Calendars. 
See Appendix A. 
Assistant Vice President Strathe presented to the Senate an alternative 
calendar proposal. See Appendix Al. Dr . Strathe indicated the original 
proposal follows Faculty Senate guidelines for calendar creation, 
originally passed in 1985. Included in those guidelines is Guideline IX, 
which indicates that the spring semester shall begin on the third Monday 
of January. Because of when January 1st may fall during the week some 
spring semesters will begin later than others. She indicated that the 
alternative proposal moves the proposed spring semesters beginning date 
up by one week. She reminded the Senators that acceptance of the 
alternative proposal would require the suspension of Guideline IX for 
calendar construction. 
There were concerns voiced with both proposals and a strong sentiment 
identified that this issue needs careful deliberation and consultation 
with the Faculty. 
Crownfield moved, Wood seconded to docket in regular order. 
Senator Crownfield indicated that passage of this motion would mean that 
this proposal will come up for consideration by the Faculty Senate at the 
first fall meeting of the Senate unless a request is forwarded by the 
Administration for earlier consideration. 
Question of the motion was called . Motion passed . Docket 415 . 
NEW/OLD BUSINESS 
4. Master of Public Policy 
Crownfield moved, Roberts seconded to docket because of special 
circumstances for a June Faculty Senate meeting to be called on two weeks 
notice. 
Concerns were voiced that this material should be in the hands of the 
entire Faculty prior to Senate consideration of this issue. 
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McCormick moved, Quirk seconded to amend by adding; assuming Graduate 
Council approval, the abstract of this program will be submitted to the 
Faculty by the conclusion of the final examination week. 
Question on the motion to amend was called. The motion to amend passed. 
Question on the main motion as amended was called. The main motion as 
amended passed. 
5. Ad Hoc Committee to study a Center for the Enhancement of Teaching. 
The Chair announced that appointments from the Colleges of Humanities 
and Fine Arts and Natural Sciences are yet to be made. She indicated 
that this committee would not meet until the fall semester. 
COMMITTEE REPORTS 
6. Bachelor of Liberal Studies and the Individual Studies Program. See 
Appendix B. 
The reports were received. 
7. General Education Committee. See Senate Minutes 1409. 
Crownfield moved, Goulet seconded to receive the report and t o agree t o 
consider the issues raised in the report at a f a ll Senate meeting . 
Motion passed. 
8. Intercollegiate Athletic Advisory Council . See Senate Minutes 1409. 
The Chair inquired if the committee was looking at cour ses completed by 
student athletes at UN!. Committee chair Whitsett indicat ed the Counci l 
is undergoing an interviewing process with graduating student athl etes to 
determine the level of their satisfaction with academi c pr ogr ams and 
services. He also indicated that the NCAA has mandat ed f or all 
institutions a self-study, which will be conducted during the upcoming 
year. 
The report was received. 
9. Ad Hoc Committee on Part-Time Temporar y Faculty. See Appendix C. 
Goulet moved, Quirk seconded to docket for cons iderat i on in the fall 
semester . 
Crownfield expressed concern relative to a lack of specific proposals in 
this report. It was assumed that either over the summer or in the 
subsequent discussion that specific proposals relative to this topic 
would be forthcoming. 
Question on the motion was called. Motion passed . Docket 416. 
OTHER ITEMS 
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10. The Chair indicated to the Senate that President Curris has asked the 
Senate to nominate three Faculty individuals to serve on a 
Presidential Committee on Strategic Planning. 
It was agreed that at its May 8 meeting, the Senate will select three 
individuals from individuals nominated by Senators. 
11. The Chair announced the Senate has been asked to appoint a Faculty 
member to the Wellness Coordinating Council. 
Crownfield moved, Longnecker seconded to empower the Chair to make such 
an appointment. Motion passed. 
12. Senator Crownfield acknowledged receipt of the report of the Special 
Committee for Graduate Studies recently distributed by President 
Curris. He inquired of the Senate if they wish to discuss this 
report. 
Crownfield moved, Goulet seconded that the report of the Special 
Committee for the Graduate Studies be docketed because of special 
circumstances for the May 8 Senate meeting. Motion passed. Docket 417. 
13. An election of Senate officers for 1989-90 was held. Professor John 
Longnecker was elected Chair and Professor Charles Quirk was elected 
Vice-Chair. 
DOCKET 
14. 479 414 Curricular Proposals. 
These proposals were considered by college. Separate motions for 
approval were made along curricular lines. Each motion was approved. 
The section of the report that dealt with miscellaneous items was 
approved with the deletion of items which dealt with repeating failed 
courses by correspondence, which had been previously acted upon by the 
Senate. 
There was a sentiment expressed that a motion would be forthcoming during 
the fall semester to rescind the action previously taken on the topic of 
repeating failed course work by correspondence. 
Crownfield moved, McCormick seconded to adjourn. 
Motion passed. 
The Senate adjourned at 4:29p.m. 
Respectfully submitted, 
Philip L. Patton 
Secretary 
5 
These minutes shall stand approved as published unless corrections or 
protests are filed with the Secretary of the Senate within two weeks of 
this date, Monday, May 1, 1989. 
6 
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Unive11 of Northern Iowa 
uruversitj " 'acuity and University Faculty Senate Cedar Falla , Iowa M»614 
APPENDIX A 
TO: Depart.ent Heads 
Recipients of Calendar Items 
FROt!: Marian Kropann f/1 . i, .t(. 
Chair, Faculty Senate 
DATE: April 13, 1989 
Dear Colleagues: 
The recoaRBndations for the 1591-92 and 1992-93 academic calendars will 
be placed on the calendar of the April 24, 1989, University Faculty 
Senate aeetL~g. The Faculty Senate may decide to docket it for 
consideration at the April 24th •eeting rather than holding a meeting in 
Hay, thus I a. circulating the materials to the re~tlar recipients of the 
calendar ite.s as well as Depart.ent Heads . 
MF.K:jm 
Enclosures 
OJ University of Northern Iowa Office of the Registrar 
TO: 
FROII: 
RE : 
DATE: 
Marian Krogmann, Chair, Faculty Senate 
Robert D. Leahy, Chair, University Calendar 
Committee ~~ 
1991-92 and 1992-93 Academic Ca lendars 
4/12/89 
Cedar F&ll8. Iowa M»614 
Telepbooe (319) 273· 2241 
The University Calendar Committee requests appr 0 V9l o f t he 
Faculty Senate for the proposed 1991-92 and 19?2-9~ a c ade m1c 
c alendars . The calendars are consistent with the a c a de m1 c 
calendar guidelines approved by the Faculty Senate on llay 6. 
1985. The format is the same as the current a c adem1 c c alen d a= 
and no major changes are being proposed. 
I have also provided, as information for the S en a te, a do~um e nt 
submitted by the University of Iowa to the Board of Regents when 
their academic calendar was recently considered. Thls d o cument 
was in response to a request by the Board of Regents o n how l o ng 
an a c ademi c term should be. Guidelines fr o m a nati onal st u dy 
were quoted . The proposed calendar for the UniversltY o f 
Northern Iowa generally meet these guideline s. 
RDL : njr 
enclosures 
cc : Marlene Strathe 
William Waack 
UNISA President 
Proposed Calendar 
1991-92 
Fall Semester 1991 
August 26, Monday 
August 26, Monday 
September 2, Honday 
October 19, Saturday 
October 21, Monday 
November 26, Tuesday 
December 2, Monday 
December 16-20, Monday-Friday 
December 20, Friday 
December 21, Saturday 
Sprinq__Sem~ster 1-~~ 
January 17, Friday 
January 20, Honday 
March 7, Saturday 
!larch 9, Honday 
•March 14, Saturday 
*March 23, Monday 
Hay 11-15, Honday-Friday 
Hay 15, Friday 
Hay 16, Saturday 
*Projected to be coordinated >~ith 
Cedar Falls Public Schools 
Proposed Summer 1992 
June 5, Friday 
June 8, Honday 
July 2, Thursday 
July 3, Friday 
July 6, Monday 
July 31, Friday 
Registration, 9 a.m.-4 p.m. 
Instruction begins, 4:00 p.m. 
Legal Holiday (Labor Day) 
End first half semester, 12 noon 
Begin second half semester, e a.m. 
Thanksgiving vacation begins, 10 p.m. 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Req1stration, 9 a.m.-4 p.m. 
Instruction begins, 8 a.m. 
End first half semester, 12 noon 
Begin second half semester, 8 a.m. 
Spring vacation begins 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
End first four weeks 
Legal Holiday 
Begin second four weeks 
End of session and Commencement 
\ 
Proposed Calendar 
1992-93 
Fall Semester 1992 
August 24, llonday 
August 24, Honday 
September 7, Monday 
October 17, Saturday 
October 19, 1·1onday 
November ~4. Tuesday 
November 30, Monday 
December 14-18, Honday-Friday 
December 18, Friday 
December 19, Saturday 
~r_illg_~eme~teL!~.; 
Januctry 1 S, fridcay 
January 18, llonday 
Harch 6, Saturday 
!larch 8, Honday 
•Harch 13, Saturd<ty 
*Harch 22, llonday 
Hay 10-14, Honday-E'ridc~y 
Hay 14, Friday 
Hay :5, Saturday 
*Projected to be coordinated with 
Cedar Falls Public Schools 
Proposed Summer 1993 
June 4, Friday 
June 7, Honday 
July 1, Thursday 
July 2, Friday 
July 5, llonday 
July 30, Friday 
Registration, 9 a.m.-4 p.m. 
Instruction begins, 4 p.m. 
Legal Holiday (Labor Day) 
End first half semester, 12 noon 
Begin second half semester, 8 a.m. 
Thanksgiving vacation begins, 10 p.a. 
Instruction resumes, 8 a.m. 
Final exaainat1ons 
Semester ends 
Commencement 
Registration, 9 a.m.-4 p.m. 
Instruction begins, 8 a.m. 
End first half semester, 12 noon 
Begin second half semester, 8 a.m. 
Spring vacat1on begins 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
End first four weeks 
Legal Holiday 
Begin second four weeks 
End of session and Commencement 
Proposed Calendar 
1992-93 
Fall Semester 1992 
August 24, Monday 
August 24, Monday 
Septellber 7, Honday 
October 17, Saturday 
October 19, Monday 
Novelllber 24, Tuesday 
November 30, Monday 
December 14-18, Monday-Friday 
December 18, Friday 
Decellber 19, Saturday 
Spring Semester 1993 
January 8, Friday 
January 11, Monday 
February 27, Saturday 
Harch 1, Monday 
*Harch 13, Saturday 
*Harch 22, Monday 
Hay 3-7, Monday-Friday 
Hay 7, Friday 
Hay 8, Saturday 
*Projected to be coordinated with 
Cedar Falls Public Schools 
Proposed Suaner 1993 
June 4, Friday 
June 7, Konday 
July 1, Thursday 
July 2, Friday 
July 5, Honday 
July 30, Friday 
Registration, 9 a.m.-4 p . m. 
Instruction begins, 4 p . m. 
Legal Holiday (Labor Day) 
End first half semester, 12 noon 
Begin second half semester, 8 a.m. 
Thanksgiving vacation begins, 10 p.m. 
Instruction resumes, 8 a.m. 
Final examinations 
Semester ends 
Commencement 
Registration, 9 a.m.-4 p.m. 
Instruction begins, 8 a.m. 
End first half semester, 12 noon 
Begin second half semester, 8 a.•. 
Spring vacation begins 
Instruction resu.es, 8 a.•. 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
End first four weeks 
Legal Holiday 
Begin second four weeks 
End of session and Commencement 
CLASS MEETING DAYS 
Instructions - excludes registration, holidays, and final exam days 
1991-92 ProPOsed 1992-93 
1st Semester 1st Semester 
H T w TH F H T w TH F 
August 1* 1 1 1 1 2* 1 1 1 1 
September 4 4 4 4 4 3 5 5 4 4 
October 4 5 5 5 4 4 4 4 5 5 
November 4 4 3 3 4 5 4 3 3 3 
Decelllber 2 2 2 2 2 1 2 2 2 2 
15 16 15 15 15 15 16 15 15 15 
76 76 
1st half 39 1st half 39 
2nd half 37 2nd half 37 
*Evening classes only •one evening class only 
2nd Semester 2nd Semester 
January 3 3 3 3 3 3 3 3 3 3 
February 4 4 4 4 4 4 4 4 4 4 
March 4 4 3 3 3 4 4 4 3 3 
April 4 4 5 5 4 4 4 4 5 5 
Hay 0 0 0 0 1 0 0 0 0 0 
15 15 15 15 15 15 15 15 15 15 
75 75 
1st half 35 1st half 35 
2nd half 40 2nd half 40 
The summer sessions have 39 instructional days, including any exaa-
ination day(s). The first four weeks has 19 (one less Friday) and the 
second four weeks has 20. 
ClASS MEETING DAYS 
Instructions - excludes registration, holidays, and f~nal exam days 
1991-92 fropased 1992-93 
1st Semester 1st Semester 
H T w Trl F H T w TH F 
August 1* 1 1 1 1 2* 
Septellber 4 4 4 4 4 3 5 5 4 4 
October 4 5 5 5 4 4 4 4 5 5 
November 4 4 3 3 4 5 4 3 3 3 
December 2 2 2 2 2 1 2 2 2 2 
15 16 15 15 15 15 16 15 15 15 
76 76 
1st half 39 1st half 39 
2nd half 37 2nd half 37 
*Evening classes only *One-even~ng class only 
2nd Semester 2nd Semester 
January 2 2 2 2 2 2 2 2 2 2 
February 4 4 4 4 4 4 4 4 4 4 
Harch 4 4 3 3 3 4 4 4 3 3 
April 4 4 5 5 4 4 4 4 5 5 
Hay 1 1 1 1 2 
15 15 15 15 15 15 15 15 15 15 
75 75 
1st half 35 1st half 35 
2nd half 40 2nd half 40 
The summer s~ssions have 39 instructional days, including any exam-
ination day(s). The first four weeks has 19 (one less Friday) and the 
second four weeks has 20. 
The University of Iowa 
·-·City, -· 52242 
Olllce olllle ~ ... 
To: 
Prooa: 
Re: 
O.te: 
Vice Presiden 
Jerry Dallam ~ 
Proposed Cal• 
February 17, 
Last year about this sa.e tt.e the University of Iowa proposed the 
1989-90 Academic Calendar which vas subsequently approved by the State 
Board of Regents. At that tt.e the University suggested that academic 
calendars are probably as diverse as the individual universities in this 
country. This diversity is certainly true of the institutions that are on 
a semester calendar in the Big Ten Conference. For example, there are six 
universities in the Big Ten that are on the semester calendar, and the 
number of instructional days varies from 68 days (University of Michigan) 
to 75 days (Purdue University). Moreover, universities that have semester 
calendars and are members of the Association of American Universities 
(AAU) show the same variations. 
Even though there is not complete agreement among the aost 
outstanding universities in this country with regard to the appropriate 
length of an academic year, there are some general guidelines and elements 
that should be considered when planning an academic year calendar. 
William C. Aiken in his paper entitled "What is an Academic Year and How 
Long is a Term" lists the following considerations: 1) The academic 
calendar should specify a minimum of 750 minutes of classrooc instruction 
per semester hour credit (excluding final examinations and registration). 
2) The academic calendar should specify that fall and spring semesters 
must each span a minimum of 16 calendar weeks including a regular 
registration period of no more than three days and a final examination 
period. 3) The academic calendar should specify the general intention 
that fall and spring semesters provide the instruction that has usual 50 
ainute class periods - will normally be characterized by ainLaum of 15 
calendar weeks of classroom instruction. 4) Specify that the fall 
se.ester will end before Christmas holidays. 5) Specify that the last day 
of final examination for the summer session will be no later than August 
20 and the first day of regular registration for fall term will be no 
earlier than August 20. 6) Specify that all classes including summer 
school, inter-session, and special compressed terms must meet the 
provisions of 750 minutes of classroom instruction per semester hour. 7) 
Specify consistency in the period of time devoted by institutions to late 
registration and course additions. 8) Recommend that each institution 
within the parameters these guidelines consider compatibility with other 
institutions private or state as well as special needs of local service 
area (such as public school calendar). 
1IH 
In addition to the above guidelines the following elements are worthy 
of consideration when planning an academic calendars. 1) The academic 
calendar should have a reading/study period between the end of classes and 
the beginning of final exams. 2) The calendar should provide the 
observance of Labor Day. 3) The academic calendar should provide for 
Thanksgiving vacation and allow the Friday following Thanksgiving as a 
holiday. ~) The academic calendar should provide an adequate number of 
days for the final examination period. 5) The average number of 
instructional days during first and second semesters should be at least 73 
days. 6) The academic calendar should provide for a spring semester 
vacation. 
It is our opinion that the University of Iowa's 74-days per semester 
proposed calendar for 1990-91 meets the criteria as articulated by Mr. 
Aiken as well as those set forth in the immediately proceeding paragraph. 
JW/skh 
APPENDIX Al 
Proposed Calendar 
1991-92 
Fall Semester 1991 
August 26, Honday 
August 26, Honday 
September 2, Monday 
October 19, Saturday 
October 21, Monday 
November 26, Tuesday 
December 2, Monday 
December 16-20, Honday-Friday 
December 20, Friday 
December 21, Saturday 
Spring Semester 1992 
January 10, Friday 
January 13, Monday 
February 29, Saturday 
Harch 2, Monday 
"March 14, Saturday 
*Harch 23, Monday 
Hay 4-8, Honday-Fnday 
Hay 8, Friday 
Hay 9, Saturday 
*Projected to be coordinated with 
Cedar Falls Public Schools 
Proposed SU11111ler 1992 
June 5, Friday 
June 8, Monday 
July 2, Thursday 
July 3, Friday 
July 6, Monday 
July 31, Friday 
Registrat1on, 9 a.m.-4 p . m. 
Instruction begins, 4:00 p.m . 
Legal Holiday (Labor Day) 
End first half semester, 12 noon 
Begin second half semester, 8 a . m. 
Thanksgiving vacation begins, 10 p.m. 
Instruction resumes, 8 a . m. 
Final examinations 
Semester ends 
Commencement 
Registration, 9 a.m.-4 p.m. 
Instruction begins, 8 a.m. 
End first half semester, 12 noon 
Begin second half semester, 8 a.m. 
Spring vacation begins 
Instruction resumes, 8 a.m . 
Final examinations 
Semester ends 
Commencement 
Registration 
Instruction begins 
End first four weeks 
Legal Holiday 
Begin second four weeks 
End of session and Commencement 
Proposed Calendar 
1992-93 
Fall Semester 1992 
August 24, Monday 
August 24, Honday 
September 7, l-londay 
October 17, Saturday 
October 19, Monday 
November 24, Tuesday 
November 30, Monday 
December 14-18, Honday-Friday 
December 18, Friday 
December 19, Saturday 
Spring Semester 1993 
January 8, Friday 
January 11, Honday 
February 27, Saturday 
Harch 1, Monday 
*March 13, Saturday 
*Harch 22, Honday 
May 3-7, Monday-Friday 
Hay 7, Friday 
Hay 8, Saturday 
*Projected to be coordinated with 
Cedar Falls Public Schools 
Proposed Summer 1993 
June 4, Friday 
JWle 7, Monday 
July 1, Thursday 
July 2, Friday 
July 5, Honday 
July 30, Friday 
Registration, 9 a.m . -4 p.m. 
Instruction begins, 4 p.m. 
Legal Holiday (Labor Day) 
End first half semester, 12 noon 
Begin second half semester, 8 a.m . 
Thanksgiving vacation begins, 10 p.m. 
Instruction resumes, 8 a . m. 
Final exaainations 
Semester ends 
Commencement 
Registration, 9 a.m . -4 p.m. 
Instruction begins, 8 a.m . 
End first half semester, 12 noon 
Begin second half semester, 8 a.m. 
Spring vacation begins 
Instruction resumes, 8 a.m. 
Final examinations 
Se~~ester ends 
Connencement 
Registration 
Instruction begins 
End first four weeks 
Legal Holiday 
Begin second four weeks 
End of session and Com.enceaent 
CLASS MEETING DAYS 
Instructions - excludes registration, holidays, and final exam days 
1991-92 ProPOsed 1992-93 
1st Semester 1st Se.ester 
H T w TH F H T w TH F 
August 1* 1 1 1 1 2* 
September 4 4 4 4 4 3 5 5 4 4 
October 4 5 5 5 4 4 4 4 5 5 
November 4 4 3 3 4 5 4 3 3 3 
December 2 2 2 2 2 1 2 2 2 
15 16 15 15 15 15 16 15 15 15 
76 76 
1st half 39 1st half 39 
2nd half 37 2nd half 37 
*Evening classes only ·one evening class only 
2nd Semester 2nd Semester 
January 3 3 3 3 3 3 3 3 3 3 
February 4 4 4 4 4 4 4 4 4 4 
March 4 4 3 3 3 4 4 4 3 3 
April 4 4 5 5 4 4 4 4 5 5 
Hay 0 0 0 0 1 0 0 0 0 0 
15 15 15 15 15 15 15 15 15 15 
75 75 
1st half 35 1st half 35 
2nd half 40 2nd half 40 
The s~r sessions have 39 instructional days, including any exaa-
ination day(s). The first four weeks has 19 (one less Friday) and the 
second four weeks has 20 . 
UENDIX B 
April 14, 1989 
To: Professor Marian Krogmann 
From: Lee Nicholas, Bachelor of Liberal Studies Committee 
Subject: Year-end Report to the Senate 
The Bachelor of Liberal -studies is an external degree offered by 
UNI in cooperation with the other two state universities and is 
designed for those who have been unable to complete their degree 
as full-time on-campus studen~s. Students in the BLS program are 
able to earn credits through correspondence courses, radio and 
television courses as well as courses offered in a more 
traditional manner. Formal admission to the program requires an 
associate degree from an accredited two-year college or at least 
62 semester hours of acceptable transfer credit with a 2.00 
cumulative g.p.a. In the twelve years of its existence, the 
program has graduated 107 students with three scheduled to 
receive their degree this May and continues with 106 enrolled 
students. 
The BLS advisor is in active contact with the enrolled students 
and publishes a quarterly newsletter to keep the students 
informed. The committee has recommended that we invite the 
active candidates to visit the campus during the summer months 
for a tour and to make "live" contact with the program advisor 
and possibly with some of the correspondence teachers. 
The committee members this past year have been Lee Nicholas, 
Nancy Bramhall, James Robinson, Jack Wielenga, Carole Hanson, 
Mitchell Greene, James Walters, Diane Baum, Virginia Hash, and 
Glenn Hansen. 
1m1 University of Northern Iowa 1!!!1 University Continuing Education and Special Programs lndmdual Studieo 
8acheloc ol Liberal Studies 
N&l>Ooal Studeat Exchange 
Balter llall 59 
TO: Harlan Krogaann, Chair 
University Faculty Senate 
FRDtl: Nancy Brallba11, Adainistrator '-(/ ~ 
Individual Studies Prograa 
DATE: April 20, 1989 
SUBJECT: 1988-'89 Annual Report to Senate 
Cedar F'alls, Iowa ~ 14-051 
Telephone (319) 273-2!)04 
Toll Free (800} 772-1746 
The Individual Studies Board consisted of the follo\ling ~~eabers for the 
1988-'89 school year: 
Aurelia Klink School of Business 
Myra Boots College of Kuaanities and Fine Arts 
Robert Kardman College of Education 
Joel \/ells College of Social and Behavioral Sciences 
James MacMillan (on leave) College of Natural Sciences 
Marlene Strathe Ex-officio 
Thomas Romanin Ex-officio 
Nancy Bramhall Ex-officio 
Individual Studies offers slx programs to students interested in educational 
experiences "hich differ froa the norm. They are as follo\ls: 
"National Student Exchange- Thirty-nine students \lere placed at 24 
different colleges and universities for 1988-'89. UNI is hosting 
three NSE scholars. A total of 303 UNI students have participated 
in this program since its inception in 1977. 
"General Studies aajor - Currently there are 250 students in this 
program. Another advisor \las hired in September 1988 to assist 
these students. 
"General Studi~s for Nurses aajor - At tr~ present time, 30 c~rses 
are enrolled in the prograa. This is a 50% increase over last 
year's enrollaent. 
"Individual Studies aajor - T\lelve students are enrolled in this prograa. 
The aost popular aajor title continues to be Coooaunications Media. 
"Bachelor of Liberal Studies degree - At the present tie, UNI has 
107 graduates while 106 are enrolled in the prograa. 
"Exploratory Seminars - A total of 108 students enrolled in the five 
seminars offered during 1988-'89. 
I believe the Individual Studies Progra• is healthy 
the addition of our new advisor, \le are better able 
students requesting information about our programs. 
questions, please contact ae. 
and graving. \lith 
to serve the aany 
If you ba ve any 
• 
• 
APPENDIX C 
Apri 1 20, 1989 
Professor Marian Krogmann, Chair 
University Faculty Senate 
University of Nor·thern Iowa 
Dear Marian: 
Attached is the report from the Committee for the Study 
of UNI"s Employment of Part-time, Temporary Faculty. 
The Committee has worked hard this year to collect and 
analyze the data regarding the University's use of 
part-time, temporary faculty. This task was made more 
complex because data existing in differ•ent sources was 
not often directly comparable. One of the major 
sources of data was infor•mation from the part-time, 
temporary faculty themselves regarding their employment 
and working conditions here at UNI. 
The Committee re~uests that the Senate accept the 
Report, adopt the proposed fr·amework for discussion, 
and take appropriate actions on the questions posed 
therein. 
Sincerely, 
~~ 
Charles Quirk, Committee Chair• 
REPORT FROM THE COMMITTEE FOR THE STUDY OF 
UN! "S EMPLOYMENT OF PART-TIME FACULTY 
To"the Un1versity Faculty Senate 
April 20, 1989 
INTRODUCTION 
In a document dated Nove~ber 05, 1987, the Faculty Senate 
of the College of Social and Behavioral Sciences 
sent the following resolution to the University 
Faculty Senate: 
The Senate of the College of Social and 
Behavioral Sciences r•~uests the University 
Faculty Senate to conduct a ca.prehensive 
study of the use of adjuncts in the 
instr·uctional program at the University of 
Northern Iowa. The Senate is especially 
concer·ned about the use of adjuncts serving 
as instructors in General Education 
courses. A final r·eport with 
recommendations should be submitted to the 
University Faculty Senate no later than 
October 31, 1988. The study should include 
but not be limited to the following topics: 
rationale for the utilizations of adjuncts; 
patterns of usage of adjuncts in the 
various levels of course offerings; 
compensation, benefits, and working 
conditions for . adjuncts; evaluation and 
review of adjuncts; and the relationship 
between the mission of UNI and the use of 
adjuncts. 
The Univer·sity Faculty Senate passed the resolution with an 
amendment that the Committee will consist of one member of 
each of the colleges and the School of Business and one 
r·epr·esentative of the non-voting faculty. The Committee 
will elect its own chair. (Senate Minutes #1390). 
The following members, then, constitute the Committee: 
Vicki Edelnant, Non-voting faculty; Judith Harrington, 
College of Humanities and Fine Arts (replacement for Jan 
Robbins who resigned>; Marvin Heller, College of Education; 
Aur·el ia Klink, School of Business (replacement for Charles 
Gillette who resigned>; Charles Quirk, College of Social 
and Behavioral Sciences; and Bruce Roger·s, College of 
Natural Sciences. 
While the committee was appointed in February, 1988, it 
was not tened until September, 1988. Because of 
resignat • and delays in appointing replacement members, 
the difficulty in locating consistent information, and the 
complexity of what was found, the committee was unable to 
complete its work by October 31, 1988, as charged. 
However, an interim report was submitted (see Appendix A>, 
and what follows is the final report of this committee. 
The Committee met on the following dates: September 9, 
1988; October 14, 1988; October 26, 1988; November 9, 1988; 
December 2, 1988; February B, 1989; March 1, 1989; March 
27, 1989; April 12, 1989 and April 19, 1989. 
Committee activities included preparation and distribution 
of a survey instrument to part-time, temporary faculty 
<PTTF>; tabulation and analysis of survey results (by the 
Office of Institutuional Research>; a review of literature 
on the subject, including examination of statements on 
part-time, temporary faculty employment by pt•ofessional 
organizations <AFT, AAUP, NEA, CCCCl; correspondence with 
the Deans of UNI undet•gt•aduate colleges requesting theit• 
views on the rationale for the use of PTTF, especially in 
the General Education Program, and a statistical analysis 
of data describing the use of PTTF, in the new General 
Education program, as well as in the University in general. 
The documentary materials consulted and generated by the 
Committee have been deposited in the Special Collections 
room in the Rod Library. 
SCOPE AND DEFINITIONS 
JO reviewing various documents, the Committee experienced 
difficulties in properly identifying PTTF. Each 
university office and department defines PFFT slightly 
differently so it is difficult to make accurate 
comparisons or consistently identify the same group of 
people when gathering information from disparate sources. 
For example, depending upon which source is consulted, the 
numbet· of PTTF repot·ted at UNI varies by as much as 100. 
For the purposes of this report, the adjectives "adjunct," 
"'part-time," and .. temporat"'y'" are used interchangeably to 
describe this group of faculty, though the Committee 
recognizes that there can be differences. 
This t•eport is pt·imarily concerned with those who might be 
called "regular" part-time, tempot•ary faculty, i.e., those 
for whom their work here is their primary employment, even 
though it may be part time; this is contrasted to those who 
"pick up" an occasional course as a creative outlet or 
because they have unique expertise to offer, but who are 
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primarily employed outside the university. 
Refet·red to here are non-tenure track employees who at•e not 
on term contracts. It should be noted that, while many of 
the concerns discussed het•e may also apply to term 
employees, this report is limited to discussing only those 
paid on a per-credit hour basis and appointed one semester 
at a time. 
THE SITUATION 
The Trend 
Drastic increases in part-time hiring have occurred across 
the country, especially in liberal arts programs and 
community colleges, most often in urban areas where larger 
numbers of unemployed academics are available. Part~time 
faculty are often concentrated in remedial and beginning 
skills programs such as basic mathematics and English 
composition <Flanders and Rossabil. 
The situation at UNI mirrors the national trend. PTTF are 
used extensively across the campus. 
<Because of the variety of ways in which PTTF are defined 
on campus, statistics offered in the Report are perhaps 
inconsistent in some cases, but in general, are reliable. 
The Committee used data from the Fall, 1988, semester.) 
(See Appendix B: "Distribution of Part-time, Temporary 
Faculty," Appendix C: "Distribution of Part-Time, 
Temporary Faculty in Major ·other· Classifications,• 
Appendix D: "The Use of PTTF in the New General Education 
Program," and Appendix E: "General Education Courses 
Served by More Than One Department.") 
Contract Pt"'ovisions 
According to the current Master Agreement, Part-time 
faculty are to be paid no less than S675 per credit hour 
for the 1987-88 appointment year and no less than $700 per 
credit hour for the 1988-89 appointment year !Section 8.3). 
As for insurance, the Agreement provides that if a 
temporary faculty member initally appointed for one 
semester is continued for an additional semester(sl, that 
pet·son is eligible for health insurance contributions 
effective at the beginning of the second semester as long 
as the faculty member is continously employed (Section 
9.32>. A similar provision is made for dental insurance 
(Section 9.42). 
The contract also provides that an evaluation file, located 
in departmental offices, shall be maintained for full-time 
temporary faculty !Section 3.0>, and that student 
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assessments shall be administered for full-time temporary 
faculty members each year <Section 3.2>. 
Section 5.3 of the contr·act also pr·ovides that no full-time 
probationary faculty members shall be laid off as long as 
part-time and temporar·y faculty "'ember·s remain in the 
progra• area where the layoff occurs <Subdivision 5.32). 
No other contract pr·ovisions regarding PPTF have been 
found. 
Justifications 
Both in the literature and in the responses of UNI 
undergraduate deans, the rationale for this increase 
includes the need to bring in experts with knowledge in 
specialized areas thereby providing program•atic needs 
which can·t be met by existing faculty; replacement for 
faculty on leave, emergency reasons, such as illness or 
sudden departure of faculty; meeting needs in courses with 
fluctuating enrollments; and financial reasons, i.e., 
insufficient funds for full-time, tenure-track faculty 
lines. Beyond this explanation, this report does not 
address the 9uestions of the legitimacy of the use of PTTF. 
EFFECTS 
The literature cites effects of the trend toward more 
temporary faculty on institutions, full-time faculty, 
temporary faculty and students. 
On Institutions 
While this committee has not gathered data regarding impact 
of transient and fluctuating numbers of faculty, impact on 
number·s of people using library facilities, classr•ooms, 
offices, and all support services throughout the university 
can readily be imagined. 
On full-time faculty 
"Part-time faculty provide the cheap, no-strings-attached 
labor which makes it unnecessary to declare regular· 
positions open, ••• , whittles down the proportion of a 
department entrusted with decision making, and intensifies 
the burden of committee work and departmental governance 
for full~time faculty. Exploitation of "second-class · 
faculty is destructive to the morale of all faculty,M 
either because full-time faculty view part-timers as a 
threat or because they are concerned by the disparity 
between their salaries and employment situation and those 
of their colleagues <Flanders and Rossabi). 
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On Par· t-time Faculty 
The sur·vey conducted by this committee 
m i rror·s and amp 1 if i es what seems to be 
e>:perience across the country. 
of the F'TTF at UNI 
the common 
Results of the Committee · s survey of PTTF seem to indicate 
that PTTF at UNI for whom this position is supplemental 
employment generally find the job rewarding and conditions 
satisfactory. Minimal pay, little contact with other 
faculty, and little, if any, participation in depart•ental 
activities did not appear to be problematic for this group. 
These practitioners feel that their industrial experience 
benefits the students by taking them beyond textbook knowledge. 
On the other hand, PTTF who consider their jobs with the 
university to be stepping stones in their teaching careers 
hold a •ore negative attitude. Disproportionately low 
salaries and spotty benefits are chief concerns. In addition 
to their· university r•esponsibilities, many temporary 
faculty ar·e forced to maintain part-time jobs elsewhere in 
order to make a living wage. Othermajor concerns include 
lack of recognition of experience and years of service to 
the university and lack of job security. Inade9uate time to 
pr·epare for teaching courses due to last minute assignments 
is seen as unfair to both faculty and students. 
Although most PTTF feel that their rapport with the 
students and FTF is good, the job itself provides few 
rewards such as respect or prestige; for many this results 
in low self-esteem and frustration. These feelings are 
sometimes compounded by the PTTF"s perception that their 
responsibi 1 i ty is greater• than some of the permanent 
faculty since the lower level courses fre9uently taught by 
temporary staff usually have lar•ger class sizes and some 
temporary staff carry larger teaching loads than FTF. 
Other• complaints voiced included inade9uate time and/or 
funding for PTTF to conduct research to advance in their 
pr•ofession. Many temporary faculty resent the idea that 
the administration i s waiting for Ph.D. "s to fill the 
positions they hold r·ather than accepting a professional 
with e xperience but without a ter·minal degr·ee. 
Many survey respondents stated that they did not have 
ade9uate office space, desks, or private mail boxes; these 
conditions can make it difficult for faculty to meet with 
students and pr·epar·e for classes. 
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Additior._. inforMation regarding the characteristics of 
part-time employment practices at UNI are summarized in 
Appendix F: "Selected Items fro"' the Survey of PTTF," and 
Appendix G: "Survey of Use of Temporary Part-Time Faculty, UNI, 1988. M 
On Students 
While this report does not pass judgment on the 
qualifications or perfor·mance of PTTF, and while our 
research indicates that many PTTF are highly qualified and 
dedicated professionals, an •unfair two-layer employMent 
situation does have detrimental effects on students• 
<Flanders and Rossabi). The instructor·s situation does affe~t his/her ability to plan effectively, to be confident 
of his/her acadeMic freedom in the classroOIJI, and to provide 
continuity within the progra"' for the students. 
RECOMMENDATION 
It is the recoMmendation of the Com.ittee that the University 
Faculty Senate carefully consider the following questions and 
pursue further action based upon its deliberations. 
Focused Questions for Administrative and Senate 
Consideration 
(based on recommendations found in the literature and on 
policies in effect at institutions who currently have agreements with PTTF) 
1. 
2. 
3. 
What sort of plan can the university devise to reverse 
the trend toward the use of temporary faculty, especially in General Education courses? 
Included in this plan should be SPECIFIC provisions for 
making the plan work, such as a reinstated enrollment cap, 
or the establishment of r·ealistic expectations based upon 
the needs evidenced and the funds provided. 
What ar•e the clear, consistent definitions of all non-
tenure track faculty positions? 
What guidelines for "legitimate" use of tempor·ary 
faculty shall UNI enact? Such guidelines might include provisions such that: 
Full-time temporary faculty should be employed only for 
non-recurring instructional needs and that legitimate 
use of temporary faculty be restricted to: 
--Covering tenure-track faculty 
fellowships, research, leaves 
emergency 
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absence due to POL · s, gr·ants, 
without p~y, illness or 
--unique program needs which cannot be met by existing f~culty 
--emperimental CO:.Jt"'ses/programs 
--UNEXPECTED enrollment increases 
4. What plan should the University devise to replace PTTF 
with tenure track faculty and to provide greater perManence 
to the PTTF who ar·e f i 11 ing continuous instructional roles 
Ci.e., more than one semester). 
This plan should rely minimally upon the use of PTTF, 
and it should consider the creation of a rank Ce.g., 
instructor) which provides greater permanence to the faculty 
member while requiring a .are liMited level of 
responsibility. This position should be made available for 
individuals who might not otherwise qualify for tenure-track 
positions at a higher rank. 
It should be noted, the intent of this plan should be to 
provide greater numbers of permanently assigned faculty and 
not to errode the tenured ranks by converting tenure-track 
posit ions to less per·manent status. 
In addition, when it is necessary to employ temporary faculty, 
steps must be taken to ensur-e against exploitation 
of these people, including: 
1. Following fair and consistent policies on the selection 
of PTTF. 
2. Providing an orientation to the univer•sity, their 
departments and specific courses to be taught. 
3. Allowing for and encouraging them to participate in 
depar·tmental governance and activities (including 
curriculum design, particularly of courses they teach) 
4. Following fair and consistent evaluation pr·ocedur·es 
5 . Providing adequate working conditions, including: 
--Salary proportionate to the salary of FT faculty of 
similar qualifications doing equivalent work. 
--salary increments which t"'ecognize years of service 
--Pro-rata benefits and incentives (compared to full-
time faculty> 
--general working conditions, such as, office space, mail 
boxes, clerical support, input on mater·ials, texts and 
supplies required for the courses they teach, access to 
equipment (even when teaching night classes) 
--timely notice of appointment, reappointment or non-
reappointment 
--detailed assignments, including clear· e>:pectations of 
teaching, research and service responsibilities 
--a seniority system including provisions for probation, 
termination and opportunities to apply for term and tenure-
t.:-ack positions 
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CONCLUSION 
The Univer·sity Mission Statement suggests that it is imper·ative 
that the <!Uality of the Univer•sity "s instruction be maintained 
and enhanced through str·ong emphasis on the general and liber·al 
education and through the complementary relationship between 
teaching and research. The key to excellence in teaching at a 
"distin9uished arts and sciences university," the committe~ 
believes, is quality faculty. Simply considering the number of 
largely disenfranchised part-time, temporary faculty now at UNI, 
the C!Uestions raised in this report demand consideration and 
action. 
8 
\ 
WORKS CONSULTED 
Bowen, Ezra. "Academia"s New Gypsies." Time. 12 Jan. 1987: b5. 
CCCC Comm1ttee on Pr·ofessional Standar·ds for• Quality Education. 
•ecce Initiative on the Wyoming Conference Resolution: A Draft 
Report." College Composition and Communication 40 (1989>: 
61-72. 
Flanders, Jane, and Mayer Rossabi. Statement on Part-Time 
Faculty Employment. Washington, D.C.: American Federation 
of Teachers Advisory Commission on Higher Education, 1979. 
Monaghan, Peter. "Feeling They are Exploi ted, Writing 
Instructors Seek Better Treatment and Working Conditions." 
Chronicle of Higher Education 5 Apr. 1989: 13+, 
Moodie, C.L.R. "The Overuse of Part-time Faculty Member·s."' 
Chronicle of Higher Education 10 Mar. 1980: 72. 
NEA Standing Committee on Higher Education. Report and 
Recommendations on Part-Time, Temporary and Nontenure Track 
Faculty Appointments. Washington, D.C.: NEA, 1987. 
Nielsen, R. "Part-time Faculty: A Full Time Problem."' On 
Campus Nov. 198b: lb. 
Tuckman, Howard P. and William P. Vogler. The "'Part" in Part-
Time Wages. Part-Time Faculty Series. Washington, D.C.: 
AAUP, 1978. 
., 
,, 
